
AT L B O A R D  O F  D I R E C TO R S  M E E T I N G

JULY 9, 2020



AT L  B o a r d  M e e t i n g
J u n e  4 ,  2 0 2 0

P r o p o s e d  A g e n d a

I. Call to Order

II. Approval of the Board Minutes for June 4, 2020 ïAction Item

III. Approval of the Agenda for July 9, 2020 ïAction Item

IV. Public Comment

V. Xpress Operations Committee Report

a. FY 21 Xpress Contact Assignments ïAction Item

VI. Administrative Committee Report

a. FY 21 Budget Approval ïAction Item

b. FY 21 Contract Approval ïAction Item

c. FY 21 ATL Grant Applications Approval ïAction Item

VII. Regional Transit Planning Committee Report

VIII.Gwinnett County Referendum List Consideration ïAction Item

IX. Regional Fare Policy Study Update

X. Executive Directorôs Report

XI. New Business

XII. Call to Adjourn
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Xpress Operations Committee Report

3

ü FY 21 Xpress Contact Assignments ïAction Item



Administrative Committee Report
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ü FY 21 Budget Approval ïAction Item

ü FY 21 Contract Approval ïAction Item

ü FY 21 ATL Grant Applications Approval ïAction Item



Regional Transit Planning Committee Report
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Gwinnett County Referendum List 
Consideration ïAction Item
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R E G I O N A L FA R E  P O L I C Y S T U D Y U P D AT E

Aileen Daney

July 9th, 2020



A G E N D A

ƷProject Overview

ƷPurpose & Benefits

ƷObjectives

ƷSchedule

ƷSummary of Background Research

ƷSummary of Stakeholder Workshop #1

ƷFuture Milestones



Project Overview



P R O J E C T  P U R P O S E  &  B E N E F I T S

Deliver regional fare policy that 

works best for the region and 

its partners

Identify and mitigate disparate 

impacts to EJ and ADA 

protected communities

Examine impacts to farebox 

recovery targets

Promote customer ease-of-

use through simplification

Implement a revenue 

reconciliation process

Consider launch of one or 

more regional pass products

To develop an implementable regional fare strategy for, 

and gain consensus from, Atlanta regional transit operators
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Atlanta region based on local and national transit agency 
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P R O J E C T  O B J E C T I V E S

ƷDevelop conceptual fare structure and technology options for the 

Atlanta region based on local and national transit agency 

background reviews

ƷEvaluate fare structure and technology options based on weighted

criteria developed by regional operator stakeholders

ƷGain consensus among stakeholders on an implementable 

recommendation for the Atlanta region

ƷConduct a Title VI Fare Equity Analysis to determine the impact of 

the recommended fare structure and technology option upon minority 

and low-income populations

ƷDevelop mitigation strategies if disparate impacts are identified



P R O J E C T  S C H E D U L E

PHASE 1
2020

ƷMarch ςJune: Conduct local and national agency background reviews

ƷJune ςJuly: Develop evaluation criteria to evaluate proposed fare structures 
and technologies

ƷJuly ςOctober: Develop conceptual options for improving fare collection

PHASE 2
2021

ƷOctober ςJanuary: Build scenarios and calculate customer price sensitivity

ƷOctober ςMay: Conduct Title VI analysis

ƷJanuary ςMarch: Develop fare model and recommendations

ƷMarch ςApril: Develop final report



Summary of Background Research



L O C A L A G E N C Y R E V I E W:  R E G I O N A L PA RT N E R S

Breeze Partners (4)

ƷMARTA

ƷCobbLinc

ƷGwinnett County Transit (GCT)

Non-Breeze Partners (8)

ƷCoweta County Transit

ƷCPACS

ƷForsyth County Dial-A-Ride

ƷPaulding Transit

ƷXpress

ƷConnect Douglas

ƷCATS

ƷHenry County Transit

ƷBartow County Transit*

4,943,718 *Outside ATL Region

ATL REGION 

POPULATION


